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PURPOSE
The purpose of this directive is to provide guidance to the members of Insert Agency Name Here when seizing and recovering firearms.  The State of New Jersey and the Federal Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF) have entered into a partnership to allow the use of the ATF e-Trace System to identify trends, relationships between distinct crimes and transactions, source states, source vendors, and individuals who are importing or trafficking guns in the State of New Jersey.  
POLICY:
The Insert Agency Name Here shall be guided by this directive when taking custody of seized and recovered firearms pursuant to the requirements of the New Jersey Attorney General’s Directive 2008-1.
I.
NCIC Data Entry
A. When the Insert Agency Name Here seizes or recovers any firearm under any circumstances, the evidence custodian of the Insert Agency Name Here shall promptly enter the information concerning the make, model, caliber and serial number of the weapon into the NCIC 2000 System to determine whether the firearm was reported stolen.
II.
e-Trace Entry
A.
When the Insert Agency Name Here seizes or recovers a firearm that was unlawfully possessed or used, or recovered from a crime scene, or reasonably believed to have been involved in the commission of a crime, or that was found property, (e.g., abandoned or discarded), the Insert Agency Name Here’s evidence custodian shall enter e-trace related information directly into the New Jersey Trace System, which is part of the Criminal Justice Information System (CJIS).  The information shall be entered as soon as practicable, but no later than within twenty-four hours after the time that the weapon was recovered.
III.
National Integrated Ballistics Identification Network (NIBIN) Data Entry
A.
When the Insert Agency Name Here seizes or recovers a firearm that was unlawfully possessed or used, or recovered from a crime scene, or reasonably believed to have been involved in the commission of a crime, or that was found property, (e.g., abandoned or discarded), the Insert Agency Name Here’s evidence custodian shall make arrangements to have any such weapon that is suitable for National Integrated Ballistics Identification Network (NIBIN) examination test-fired as expeditiously as practicable, and shall submit the shell casing generated through the test firing to NIBIN to determine whether the weapon is related to any other criminal episode or person.  When the Insert Agency Name Here recovers any spent shell casings from a crime scene or otherwise has reason to believe that a shell casing is related to the commission of a crime or an improper discharge of a firearm, the evidence custodian shall as expeditiously as possible submit the shell casing to NIBIN. Questions regarding these procedures or to identify an agency with a NIBIN terminal should be directed to the New Jersey State Police Ballistics Unit at (609) 882-2000 extension 5819. 
IV.
Previously Recovered Firearms and Shell Casings
A.
In the event that the Insert Agency Name Here is in possession of a firearm or shell casing that was seized or recovered between January 1, 2004 and March 17, 2008, that would have been subject to the provisions of Sections I, II or III of this directive, the Insert Agency Name Here’s evidence custodian shall submit information to the NCIC, the e-Trace System and/or NIBIN as appropriate. 
V.
Expedited Inquiries and Questions

A.
All urgent inquiries and requests for assistance with firearms traces should be directed twenty-four (24) hours per day to the New Jersey Crime Gun Center at the New Jersey Regional Operations and Intelligence Center (609) 963 – 6900.   
VI.
Criminal Analysis of Statewide Data

A.
In accordance with the Attorney General’s Directive, the New Jersey State Police shall identify trends, interconnectivity of events or transactions, source states, source vendors, and individual trafficking or importing guns in New Jersey.  After the evidence custodian has submitted information to e-Trace, the New Jersey State Police shall report on the results of the trends, interconnectivity and case-specific analyses to the Insert Agency Name Here.  
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